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RArNc BASED oN: Audited financial statement up to June 30,

20'17 and other relevant quantitative as well as qualitative

ilformation up to the date of rating declaration,

I CoMPANY PRoFILE

SETU, a national NGO was formed in 1983 aiming to enable the
disadvantaged community for sustainable development. SETU's

development effort concentrates on organizing and mobilizing

the viable groups, enhancing their analytical capability, so that

they can act and speak in local, national even global context.

SETU has been equipped in a way to take and/or undertake

riqht based challenging initiatives. lts particular expertise

developed on the issues of globalization, rights & governance,

climate justice, advocacy, cso accountability etc. aiming at
contributing its micro-macro impact which have been gained

from its past work experiences. Currently SETU has been

working in l0 districts of Bangladesh. At the end of 30June

2017, loan outstanding of the Organization was BDT 913.5

million to active borrowers spread across its 54 branches.
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a R.rinral
:'!f: ia:!E Agency of Bangladesh Limited (CMB) has affirmed the long-term rating of SETU to "8882"

>?E-.r.<ed Triple B two) and assigned 'ST-3' rating in the short term. CRAB performed the rating based on

L.oE € i -r.<,al statement up to 30 June 2Ol 7 and other relevant quantitative and qualitative information.

-+. -a- -eii<3 dle organization's strength in its microfinance program in the area of operational efficiency.
.6ri4. 

=E 'a: -! i5 constrained by marginally deteriorated asset quality, deficiency in provision along with
!-rr:e-a .i.t-a;.€ porilion during the year.
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SETU

Moderate business growth: At the end of 2017, the outstanding loan portfolio under micro credit program grew
2l .9% to BDT 913.5 million from 46,424 borowefi. During the same duration SETU's members' savings grew by to
I 8,7% to BDT 326.6 million collected from 63,145 active members. ln FYI 7, concentration of loan portfolio remajns
on Jagoron as depicts by 47.6% of total loan portfolio in the category.

Stable fund mix, though dependency on external financing is increasing: SETU's microfinance program was mainly
funded by borrowed fund in last few years. ln FYl7, 42.4% of total fund came from borrowed fund (PKSF & other
commercial sources) followed by members'savings (by 30.7%), capital fund (by l4.O%) and fund liabilities (by

12.9%) of total fund. ln FYl7, total borrowed fund of SETU was 3.0 times of its equity. Though as of now the
leverage ratio is in moderately comfortable position, however higher dependence on debt funding may put pressure
in the credit profile of the Organization in coming years. At the end of FYl7, capital adequacy of the Organization
stood at I 5.4%

Marginally deteriorated asset qualityhlong with deficiency in provision: Portfolio at Risk (PaR) of SETU marginally
increased to 4.8% in relative figure. PaR in absolute amount grew by 27.7% in the same time frame. At the end of
)un'17,2-2% of the portfolio was overdue for more than 365 days. ln FYt 7, SETU written off BDT 2.3 million by
keeping 100% provlsion as per MRA regulation. However, the Organization had deficit in loan loss provision of BDT
2.6 million. As of 30 June 2017,loan loss provision reserve was 3,6% of outstanding loan portfolio,

Active participation in Social Program: The major social development programs of SETU is poverty alleviation
through [4icro Credit & Micro enterprise loan, Livelihood Restoration Program (LRp), Mainstreamjng the Disable
People in Development Process, Non formal Primary Education (NFPE), Reaching Out of school Children (ROSC),

Sanitation, Hygiene Education & water supply Project, Urban Governance & lnfrastructure tmprovement projects
(UCllP), Hygiene, Sanitation and Water Supply (HYSHWA) program. The organization is implementing its multiple
programs to improve socio-economic condition of poor and extreme poor at Kushtia. The organization works with
landles5 especially women, outcasts, untouchables and religion-ethnic minorities and extreme poor communities
of the region.

Going foMard, the Organization's ability to maintain operational efficiency in its l\4icro Finance program along with
rhe nature of asset quality may have positive impact on future rating consideration, or vice versa.

r BAcKcRoUND

sETU, a national NCo was formed in 1983 aiming to enable the disadvantaged community for sustainable
deveiopment, SETI.J's development effort concentrates on organizing and mobilizing the viable groups, enhancing
:heir analytical capability, so that they can act and speak in local, national even global context. SETU has been
equipped in a way to take and/or undertake right based challenging initiatives. lts particular expertise developed
!'r the issues of globalization, rights & governance, climate justice, advocacy, CSO accountability etc, aiming at
:o'liributing its micro-macro impact which have been gained from its past work experiences. Now SETU has been
.tc-iing in l0 districts in Bangladesh. SETU was registered wirh the Micro Credit Regulatory Authority (MRA) in
::16. At the end of 30 June 201 7, sETU's loan outstanding was BDT 9l 3.5 million to active borrowers spread across
:-i :4 branches. During the same duration SETU collected BDT 326.6 million from 46,424 active borrowers. Mr. M A
i-iaa. the Executive Director of SETU, monitors the overall issue of the Oroanization-

\3"r:e of the MFI : SETU

'.:- oi Operation : 1993

:,i.-: ve Director : [4. A. euader
-.:: ofce :T&TColonyRoad,Courtpara,Kushtia_7000
::,:.'aie Office : 729lA, Road#g, Adabar, Dhaka
:r:.-: AJdirors of Fy20l7 : Toha Khan Zamq! & Co.

::.rJ 3-r'tr L=!r.s on P.atino Diqest I 06 December 20t 7 Page 2 of 14
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I PRocRAMs

There are different social development programs implemented and continued by sfiu. Major proqrams that 5ETU
undertook in the past and continuing were poverty alleviation through l,4icro Credit Program, Livelihood Restoration
Program (LRP), Agriculture and Livestock Development, Promotion of Eco-Friendly Fertilizer, Farmer-to-Farmer for
Food Security, Participatory Forestry Program (PFP), Health for All, Environmental Sanitation, Arsenic Mitigation,
Nutrition Education, Mainstreaming the Disabled People in Development Process, Education for All, Technological
Empowerment Through lCT, Strengthening Climate Justice, Disaster Management, River Basin Development,
National Domestic Biogas & Manure program, Rights & Governance, Democracy Education, Tax Justice and peoples'

Participation, Youth Animation, Community Learning Movement (CLIV), SETU-WFCL Proqram, Social Rehabilitation
for Senior Citizen, STD/HlV/AIDS Prevention, Anti-Trafficking l\4ovement, Cultural Action for Social Transformation,
Civil Society Mobilization etc.

r MrcRo FTNANCE OpERATtoN

SETU is continuing its "Poverty Alleviation Program" through Jagoron, Agroshor, Sufolon, Buniad and Livelihood
Restoration Program (LRP), with financial and technical assistance of Palli Karma-Shahayak Foundation (pKSF) since
1993. Presently SETU implements the program through on line service. This program covers total 240 union of I o
d,stricts. Total 4,01 1 no. of samity were formed with 63,l45 members. ln Fyl T, BDT 326.6 million was collected as
members' savings. Active borrowers of SETI.J were 46,424 whereas loan outstanding was BDT 9l 3.5 million in Fyl7.
Poverty alleviation program is managed through SETU's 54 branches and 7 regional offices. SETU,s microfinance
program has different loan products of PKSF (details qiven jn Annexure-2).

Operational Model
To operate microfinance program SETIJ forms a group, which is the key and lowest unit of SETU institutional
structure. ['linimum five like-minded people from the same village with similar economic status can form a group.
Each group has an elected main person whose house is the weekly meeting place. These groups belong to a unit.
Each unit has a center chief and a deputy center chief. They hold meetings once a week where they collected
nstallment amount, deposits. A branch channels all services to its members. All records and accounts maintained
n a branch office. A Manager heads a branch office where 4-6 field officers assist the Branch t\4anager. An

Assistant manager is responsible in account section of a Branch as well as assists Branch manager. The main
:Jnction of a branch is to implement microcredit and other programs in its command areas. Usually a branch,s site
5eiection prefers on the concentration of poor people. An Assistant program Manager (ApM) heads SETU zonal
o'fice. An APM looks after maximum of seven branches. Loan approval, supervision, monitoring and group
-.cognition are among the major responsibilities of APM, The API\4 are also responsible for overall monitoring,
:-servision and coordination of other activities under his/her working area. The program manager heads the'i; onal offices (4 5) area office is under each regional office). The Head Office supervises monitors and guides the
::: rrtie5 of each branch, region and central coordination office. The Head office also provides all logistic supports
:3 :'e5e offices. The Branch offjces send weekly and monthly reports to head office. The head offices consolidate
:- 'egular basi5. The Head office also organizes external and internal auditing of branch accounts for the smooth
-: erentation of project activities.

--Year Ended 30June--

:'a'o!
:t 3crrolvers

4.01 l
46.424 44.643 44.136 9s2

3 4.121

:': !:'rcls c 9

-:i- :-:::a.dino (Mill BDT) 913.5 749.2 537.5 390.3
f{--:.- S:. "qs (M 222.6 167.4

:r-.4 f.rJ I-E-E! ,. R.a.rno Diqest I 06 D€cember 2Ol7 Pag€ 3 of l4
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SETU

Loan Portfolio Analysis

ln FYl7, loan portfolio of SETU grcw 21.9% to BDT 913.5 million. Loan portfolio of the Organization was mainly
concentrated in Jagoron (47.6% of lolal) followed by Agroshor loan (42.3% of total), Sufolon (9.6% of total) during
the same duration.

Table 2:

(Amount in BDT Million) 2017 20't6 2015
--Year Ended 30lune--

Particulars Amount % in Total Amount % in Total Amount % in Total

JACORON 4 3 5.09 47.63 394.60 s2.67 325.3 r 60.70

BUNIAD 4.39 0.4 8 0.5 q 0.08 87.41 I 6.31

Total Loan outstanding 913.46 100.00 749.15 100.00 535.96 1OO.OO

Portfolio Quality
Non government organizations whose loans are typically not backed by bankable collateral, so, the quality of the
f,ortfolio is absolutely crucial. The most widely used measure of portfolio quality is portfolio at risk which measures
:.e portion of the loan portfolio contaminated by arrears as a percentage of the total portfolio. ln FYl7, SETU

,rr tten off BDT 2.3 million by keeping 100% provision as per MRA regularion.

Table 3l

ACRO5oAR 386.1 7 42.28 199.30 26.60 122.76 22.91

SUFOLON I 87.81 9.61 154.67 20.65 0.48 0.09

2017 20r 6

Amounr in BDr Mi ion o*:1:: .":?:1':l crowth (%) overdue .t'1oot:':l crowth (%)Loan tn lotat (%) Loan in Total (%)

Particulars
::R I -30 days 9.4 L0 45.2 6.5 0.9 (20.3)

--Year Ended 30lune--

::i : I -l 80 days 8.3 0.9 0.7 12.O48.0 5.6

':l il:l!!_!eys s.e 4.7
::i r, j55 days I g.s 2.2 I 4.9 17 .3

0.6 27 .O 0.6 26.2

8.22.3
-.:: Portfolio at Risk (PaR) 4.6 3.8

:.-:a'::-olislandigofSETUcepctsthaia!rheendof30June20l7,95.2%ofloanwasregular.2.2%ofthe
::-:': : ..,:: ..e.c-e for moTe tnar l6i ca/s po.:ic o a! R,sk rpaRr of SETLT rnarginal y increased to 4.g% during
'_:.:i- _:\' -'_eC.c?.za:c."aoce;ci - o:- cs! rior 5 o. o.BDT 2.6 millron_

4 3.5 4.8 27.7 3 4.1

a
:-:.: :_ :,-:.-_:a::_ l

2017 2016 201 5

0.9 1.6

. :r _:.:_:a:.1_: :5.S 77.9 67 .5

3.5 4.1

: : i I --.i _: - ::- ::: :-:. : :- 'ii:-.: r.:: .: a1 ci o.ristand ng loan portfolio (Fyl6: 3.5%). During the
.-. .- 1-:_ _: ir :' ::-: : i- -:i ::. ,{:. ::.:.ed oy rts actual loan loss reserve (Fyl6: 77.9%). On the

:': _:-: i-: :- :::.a_:. _i_: :.:: :- -::::a- c':he expense incurred by SETU tO anticipate future loan
: ... -.: : : : :- ..:n-::: -.-: :. : -:::::! :-ai l.0h of Outstanding loan of the Organization can be
-'-t- := . -:-' :-:':'a i-,"': - __i.i:-:.

Taie4

--Year Ended 30lune--

i^;'I

Page 4 of l4



@l?elD

Capital Fund 148.5 14.0 23.9 | 9.9 1 3.8

/ t 3.6 10.7

SETU

Capitalization & Funding Strategy
SET| microfinance program was majnly funded by external borrowing. Of the total funding 42.4% was frcrn
borrowed fund followed by members savings \30.7%), own fund (14.0%) and fund liabilities (12.9%). During FY17,

own fund of the Organization grew by 23.9% backed by internal capital generation.

Table 5:

2017 2016
(Mil. BDT) Amount Total (%) Growth (%) Amount Total (%) Growth (90

55.6
Fund Liabiliries 137.8 )2.9 29.1 106.7 12.3 9.3
,o 'o*"O rrnd a Zl.t

6.3) t21.2 1 3.9 9.4

Year Ended 30 lune

Laan from Sank / NBFI, 3 6.5

Toral 870.0 100.0

::-L has 02 savings scheme through which the organization collected BDT 326.6 million in FYlT registering a

='.|,ri af 18-7%frcm previous year.

: -anclal Performance
--"9 Fy17,98.6% of SETU's fund base income was generated from service charge on loan portfolio. During the
.=:- SETU's fund based income enhanced by 26.8% on the back satisfactory loan growth. Moreover, interest and

'-:':e ciarges of SETU experienced sharp increase resulted from increased external borrowing. At the end of
.-- - -et sLrrp us \,!ithout donation of the Organization marginally decreased to BDT 30.2 million. The
: -::- z:: cr kepr BDT 8.8 million as loan loss provlsion expenses during the year.

-::E6

r ,063.9 r 00.0 22.3

--Year Ended June 30--

44.2 I I l.t
r 58.0 43.4 1 10.2

lr 2 s ?-?
3l a 9 5.1 25.4

142.1 0.s

17.1

9.5 90.3 5.0

2017 20I5 201 5

:l- - v Amount Crowth Amount Growth Amounr
203.2 2 6.8 r 60.2

48.7

r 5.t 31 .3 l2.t
94.0

-:a a-'a'-taa-,a

r 3.9 I 34.8 43.4

:: I 3.0 17.2 2.6
'i;; r3.r 137.8 42.7 96.6

99.2 24.4 79_8

6 6.8 51 .7

::a 39 32.4 15.5 28.t
: t.0 1.0 3 8.6 129.3 16.8

a : 32.9 6.6 (20.s) 8.1
\:. i 0.2 (5.6) 32.O 276.4 8.5

276.4 8.5\:_ _--: 102 (s.6) 32.0

IL4 -,'
Paqe 5 of l4



t,',.'.@Bab

Financial lndicators

During FYI7, portfolio yield of SETU marginally decreased by 0.5 percentage points to 24.1%. RoA was 2.8% resulted
from marginally decreased net surplus along with increased assets portfolio during the same duration. Operating
expense ratio of the program reduced in FYI7 and stood at 12.8% backed by loan growrh. Borrowed fund to equity
ratio of the Organization remain almost stable in FYl7. A of 3O June 2017, capital adequacy ratio of the
Orqanization stood at I5.4%.

2017 2016 2ol 5 2014

Table 7:

--Year Ended June 30--
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Yield 24.1 24.6 23.7
Return on Assets 2.8 1.4 3.5
Operatinq Expense Eatio , I 2.8 I 3.2 t 4& 21 .7
Net surplus to Loan Oqtstanding - 3.3 4.3 L6 4.0
Borrowed Fund to Equiry (x) 3.0 3.1 2.7
Capital Adequacy_Ratio -_ I5.4 I5.1 13.5 13.7
Member Savings to Loan 35.8 36.1 41.4 4Z.g

Operating Self Sufficiency

rhe operational self sufficiency ratio can capture the sustainability of SETU. Operational self-sufficiency ratio of
5ETU indicates that it generates enough internal revenue to cover its'own operational, financial expenses and
{eeping sufficient provision for overdue loan. ln FYlT operating self sufficient ratio of the Orqanization was
' 17 .2%

--Year Ended 30 June--

108.1

r SocrAL DEVELoPMENT PRoGRAM oF SETU

1:-.-rt!ie and Livestock Development: SETU provides agricultural loan to its group members for cultivation of
-- .' .'-' c. banana, paddy, maize, potato, vegetables, sunfrower etc. sETU undertakes beef fattening program'- '--.'?'rom PKSF. This is an income generating program by SETU which helps in alleviating poverty. The
: ::- ::: :- .:o provides credit support to fish culture, poultry and goat rearing.

-:': v :-i:.- ior Eangladeshi Workers project: Migration is a major source of income of Bangladesh. Remjttances
'-i:'-:--:'.:c'rcontributehighlyinBangladesheconomy.Theincomeofmigrantworkersimprovestheir

: :--i :! r': :s t s helpfulfor overall development ofthe country. In spite oftheir contribution in economy-' - : .-', ''... -.-, .'oblems in different stages mainly in lacking of right informatjon in right time. tn this
;-:-'i _:-__'::-::<e:'Safel\,4igrationforBangladeshiWorkers'projectinKushtiaSadarupazilaareainorder

-' ' i :i': - .':: :- --:€- Ihe prolect the migrants will get different services like easy and right informatton,.:- - :...-:.-:.:- - :: i -e. ajong with the credit facilities.

Operational Selfsufficiency (%) _ 117.2 124.4 9.8

:::-.-:-: , ::.: ze.: SETU has been preparing eco-friendly fertilizer in l\4eherpur in cooperation::,-: -..t :-: _..::: L.der re.hnical assistance ofWaste Concern. The constructed composting-: :' -:- -: :_-::t:.. organic €omposting through garbage collected from residential and
.. -:- ::: i':t :-: -: -::.ed the compost plant as per the guidelines ofWaste Concern. The

*-|
2a
4
{t
J-.
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SETU

Farmer-to-Farmer for Food Security: SETU has been implementing Farmer-to-Farmer for food security project with
technical assistance of WINROCK lnternational through USAID. The proje€t in€ludes improved seed production for
home based gardening; improve soil conditions through fertilization management. Some courses were organized
involving male and female farmers of l\4irpur and Kushtla Sadar Upazila area which were facilitated by international
expert5.

Participatory Forestry Program (PFP): Under this program, 152 villages under 20 unions of three thanas, namely
Mirpur upzilla, Kushtia sadar and Kumarkhali of Kushtia district were covered since l99l . Major components of this
program are plantation at homestead & cropland, village nursery establishment, central nursery development, tree
renovation, core farmer development training etc.

Health for All: sETl.J promotes awareness on health for all agenda among the stakeholders as an essential service.
SETU initiates advocacy with government departments and service providing NCOS to enhance quality health
facilities. Mentionable results of the program are access raised to claim health service from ongoing government
facilities, health awareness raised among women, and knowledge level upgraded on reproductive health, HIV/AIDS,
safe water use and sanitation.

Environmental Sanitation: SETU has gathered experiences in implementing Sanitation, Hygiene Education and Water
Supply (COB-UNICEF) Project in Meherpur district under financial and technical assistance of UN|CEF, DpHE & DF|D.
The project includes l0l villages of 5 unions of Meherpur Sadar Upazila covering I 94,665 people (male - I 00,067,
female 94,598) of 48,977 households. A variety of activities have carried out in the field ro wage social
mobilization for achieving the l,lDCs. Moreover SETIJ has implemented same activities in Meherpur municipal area
covering 6,265 households with funding from UN|CEF, DpHE & DFID.

Nutrition Education: SETU undertook this project in Kushtia sadar, Mirpur and Khoksa upazilas in order to develop
ihe nutritional status of rural people through establishing vegetable and fruit nurseries, Grameen Nursery (GN) and
central Nursery (cN) and promoting nutritional education in cooperation with the proje€t participants.

Education for All: SETU has been promoting education for all through implementing different programs. 5ETU
.itiates in ensuring 100% enrollment in primary school. Since 1986, SETU has been initiating adult education and
-cn-formal education programs through organizing education centers. Moreover SETU has been workinq with
:ampaign for Popular Educarion (CAMpE) to popularize education program through involving CSOs. SETU
.s:ab ished 25 Non Formal Primary Education Centers in different villages of l\,1irpur Upazila of Kushtia district
,'.'ere a total of 750 girls and boys of poor families were enrolled.

Technological Empowerment through lcT: SETU provides management training and technical assistance to its staff
-i*bers with a view to enabling them in utilizing lnformation Communication Technology in their respective
'i:s. This empowers the employee to cope with the rrodern challenges in performing daily duties. In this regard
i-- organized series of courses/activities on automation, networking, MlS, data analysis using its computer
'i: :es. Aready all offices of SEIU were connected with online network, facilitating quick dissemination of
-':'-3:ron on a regular basis. Obviously this technological empowerment of staff through ICT results in speedy

: - : ''-.:'ul performance of organizational work.

::-:-;:.ening ClimateJustice: There are threats' of climate change which are very real and associated challenges
. : ':-- ::f, e. Bangladesh is vulnerable due to hydro-geological and socio-economic factors. lt is therefore, of
--- ::: -:o:lancetoassessitsvulnerabilityintermsofpopulation,areasatrisksandpotential for adaptation.
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MANAcEMENT

:--.a:a5tructuralmanagementsy5temwheregeneraluoavffi
_: :::::: .,1: "Tl',]:l :: -* .."i:.1 body. on behatf of the Executive committee, the Executive Direcror-: '-ents the activities of SETU with the assistance of all tire staff. The organization has several wings in its-:-:cement system such as Financial, Program, [4onitoring, cender, Training and Disaster, lt has a central-:-:cement committee consisting of the all sector heads. The management committee held meeting tri-monthlyr'-'-e progress is discussed and future plan of action is prepared for better implementation of the project with a, :n ro achieve its outcome. They have organizational rules for the above.

-iernal Control
::s' handling in the 

'ETU 
branch offices and head office and procedures on a/c opening, cash withdrawar,:if,osit n9 cash & closure of a/c, investments etc. are run as per organizational rules.

.-ternal Audit r

--€re is an internal audit team of SETU headed by l\4s. Nazmunnahar, coordinator of internal audit and monitoring:epartment. The internal audit team arranges audjt twice a year by organizational rules and procedure.

. MANACEMENT INFoRMATIoN sYsTEM

vanagement software specialy devetoped for the t\4icrofinanc" ,;,i;; *;;;;":::r:1":"X,;,H11"::auromate rhejr work_flow. tt is t\.4icrofinance Regulatory Authority {UnAj 6, 6e6ur1;., apex financing organizationior Microfinance- palli Karma_sahayak roundation (pfsr) complianc" ,oiri,on n"uing rich set of features, hundredso: parameterized reports, management statistical dashboard and centralized operation faciljty. This software

;il';:J;;r:^"' 
Management Information svstem (Mls), Accountins rnformation svstem (Ars) & Human Resource

r CoRpoMTE CovERNANcE

SETU has a Ceneral Committee consisting oi ZZ .
::::ll:i 

ti 
T;li:,i:: 1l-,1".::lr:"rrice 

headed uy t" r,..,.i,. Director who is suided by the Execurive.ommittee. Ail the decisions come from cenerat committee iccl 
""0 

rr".itir. I;;;i:"r[:;:"?+;: :ff::J:-''ecror imprements the decisions accordingry. Executive committea 
"nd 

cur"r"r committee dury reckon up the:':rvrties, outputs and imparts in different projects independen,iv. 
-rn- 

nvr z, 8 executive meeting were herd.r"creover' a team of advisors with national and international .eputation pays advisory services to enrich 
'ETU

::i vities in global perspective.

: -i :.-r!..:-.s on Rarino Dioest 106 llecember20tT
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ANNEfiURE_,I

- e 9 Ust of Executive Com

:- [,1r. Md. Omar Ali Chairman

Mr. Uzzal Kumar Dabnath Vice Chairoerson
Nazma Parvin

[4r. [4d. Shafiqual Alam

Treasure

l\4em ber

[,1r. Abdus Satter Biswas Mem ber
C7 Mr.MAQuader Executive Director

Table I 0: List of Senior ent i

[4r. M A Executive Director
02 [,1r. Md. N4ofizul lslam Assistant Director
03 l\4s. Nazmunnahar Coordinator, Audit & l\,lonitoring

.SMHasibNehal HRD

05 i,4st. Shahanai parvin lVanaqer, Finance
06 Mr. Abdulla Munim Ahmed Manaoer. ICT

l{t
lc'a
le=tfr
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e4
e4
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€
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*
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fl
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SEITJ has functional association and affiliation with the following organizations:

. Palla Karma Sahayak Foundation (PKSF), Bangladesh

. Bangladesh Rural Advancement Committee (BRAC)

. Federation of NGO5 in Bangladesh (FNB)

. Center for Disability and Development ( CDD )

. Disaster Forum, Bangladesh

. Action on Disability in Development (ADD)

. lnternational Labor Organization (lLO)

. Hospital for Sick Children (Canada)

ErrEnrual Au DtroRs
Toha Khan Zaman & Co.
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Table I 'l: Major Loan Product

Loan Term I year I year 6 month 6 month

Loan Size 10,000-49,000 50,000-l ,000,000 10,000-40,000 6,000-20,000

lnterest Rate 27% (Declininq) 27% (Declining) Monthlv 2% 20% (Declining)

Repayment Policy weekly l4onthly one time weekly

Loan Processino Fees No No No No

Anv Other Fees No No No No

Table l2

Reqular Savinqs Weekly BDT l0- BDT 25 6.00% nla
Voluntarv savinos Monthlv BDT 100-

Product I Yearlv 1.00% on loan As per loan nla

12.50%

Product 2 One Time L00% on loan As per loan nla

Table I3:

in BDT Mi

One Bank Ltd. 120.00 1110612017 9.00% 1 Year One time 120.00

Standard Bank Ltd. 80.00 2010312016 9.00% 3 Years Quarterly 40.36

N,{idland Bank Ltd. 100.00 1811212016 9.00% 3 Years 65.54n.a.

I flr(l Benk I lal 50.00 l8/05/2016 9.00% I Year Onetrme

Southeast Bank Ltd. 40.00 l 8/10/2016 9.00%

Total 2I5.88

50.00

390.00

Table l4:

Total number of clients at the beginning of the period 44,643 4l ,680 40,952

Total number of clients at the end of the period 46424 44,643 43,555

\ew (lrelts all those who ioined durinq the oeriod 3,721 3,634 4.225

: a--o.1er5 per Branch (No) 893 859 853

::'-1,!€.s oer loan Officer (No) 258 216 25O 266

::- :-:srandino oer Branch (Mil BDT) 16.92 16.53 10.97 8.94

Table I5:

-::- :-:sla'1dinq per loan Officer (Mil BDT) 3.20 2.79

:r.ri lt-ri l-z'- -€! o. Raano Diaest I 06 December 201 7
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SETU

BDT MiII RAIE 9l! BDT MiII

Total Loan Outstandinq 913.5

Total overdue: 43.5

Reqular Loans with no overdue installments 869.9 1 .O% 8.7

wat.hful Loan default beNveen I and 30 days 9.4 5.O% 0.5

5ub-standard Loan default between 3l and 180 days 25.0% 2.1

Doubtful Loan default between l8l and 365 days 5.9 75.O% 4.4

Bad Loan Loan default duration above 365 days r 9.9 r 00.0% r s.s

Provision kept by SETU 33.0

Surplus / (Deficit) (2.6)
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Cumulative Recovery Rate (CRR) Min 95.00% s9.s8
On Time Realization (OTR) Min 92.00% 99.77
Liquidity to Savinq Ratio Min I0.00% 14.62

Table I7:

Current Ratio N4in 2:l 4.9411

Capital Adequacy Ratio Min I5.00% t 5.39
Debt Service Coverage Ratio t.25:t 3.02:l
oebt to Capital Ratio g:l 5-24:1

Return on Capital Min 1.00% 33.0%

Saurce; Audit report of SETU
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SETU

ANNETTURE-3: FoRMULA OF RAIO

Portfolio Yield= lnterest income/ Avg. Cross Outstanding Portfolio

Return on Assets (ROA) = Net surplus/ Total Asset

Operating Expense Ratio: Operating Expense/ Avg. Cross Outstanding Loan Portfolio
Net surplus/ Loan outstanding

Cost of Savings = lnterest Paid on Deposits/ Avg. Deposits

Borrowed Fund to Equity (times) = Borrowed Fund / Capital Fund
(borrowed fund do not include member's savings)

Capital Adequacy Ratio = Total Equity/ (Total Assets - Cash and Bank Balance %

Deposit to Loan = Total l\,lember saving to Total Loan

Capital Adequacy Ratio = (Capital Fund - DMF) / (Total Assets - Cash in hand - Investment)

Liquid Assets to Savings = (Cash in Hand + lnvestment) / Total Savings

Risk Coverage Ratio : Loan Loss Reserve / Portfolio at Risk

Provision Reserve Ratio: Loan Loss Reserve / Total Loans

Provision Expenses Ratio: Provision expenses for loan loss / Total Loans

Operational Self Sufficiency = (Financial revenue + Operating income)/( Financial expense + Operational expense +
Loan loss provision)

r-.t'; :Il,l IJEr.{s o. l-.rnq Diaert 06 December 201 7
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LONG-TERM CREDIT RATINGT MICRO FINANCE INSTITUTIONS (MFIs)

AAA Extremely Strong Capacity & Highest Quality. I'lFIs rated 'AAA' have extremely strong capacity to
meet thelr financial commltments. 'AAA' is the htghest lssuer credit rating assigned by CRAB. AAA

is jLrdged to be of the highest quality. with minimal credit risk.
Triple A

Oouble A

Very Strong Capacity & Very Hlgh Quallty. MFIs rated 'AA' have very strong capacity to meet their
financlal commitments. They differ from the highest-rated MFIS only to a small degree, AA is

judged to be of very high quality and is subject !o very low credit risk.4
t4 Strong Capaclty & High Quallty. lvlFls rated 'A' have strong capacity to meet their financtal

commiiments but are somewhat more suscept ble to the adverse effects of changes in
circumstaoces and econornic conditions than 14FIs in higher-rated categorles. A ls judged to be of
high quality and are subject to low credit risk.

single A

BBB' BBB,, BBB!

Trlple B

Adequate Capdcity & I4edlum Quality. I\4FIS rated ,BBB, have adequate capacity to meet their
financlal commitments. However, adverse economic conditJons or changing circumstances are

more llkely to lead to a weakened capacity of the MFIS to meet their financial commttments. BBB

rated l4FIs are subject to moderate credit risk. They are constdered medium-grade and as such

may possess certain speculative charactertsUcs.

Inadequate Capacity & Substanttal Credlt Risk. MFIS rated ,BB, are less in the near
BBT, BB:, BB:

Double E

term than other lower-rated t'4FIs. However, they face major ongotng uncertain es and exposure
to adverse buslness, financial, or economic conditions, whlch might lead to lnadequate capacity to
meet thelr financial commitments. BB ls judged to have speculaflve elements and is subject to
substantial credit rlsk.
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Single B

CCCI, CCC:, CCCg

Triple C

Weak Capacity & Hlgh Credit Rlsk. l4FIs rated ,8, are .nore vulnerable than the MFIS rated ,BB',

but the f.lFIs currently have the capacity to meet their financtat commitments. Adverse business,

flnancial, or economtc conditions are llkely to jmpalr the capacity or willingness to meet their
financlal cornmitments. B is consldered speculauve and weak capacity and is subject to high
credit risk.

Very Weak Capacity & Very Hlgh Credit Risk. I'lFIs rated ,CCC,are currendy vulnerable, and are
dependent upon favorable business, financial, and economic condlflons to meet their financial
commitments. CCC is Judged to be of very weak standing and is subject to very high credit risk.

Extremely Weak Capacity & Extremety High Credit Risk. MFIS rated ,CC, are currentty nilnly
vulnerable. CC is highly speculative and ls llkely in, or very near, default, with some prospect of
recovery of principal and interest.

Near to Olfautt. e C raLing is assigneo Lo MFIS that are currenlty hghty vulnerabte Lo ron-
payment, havlng obllgations with payment arrearages a lowed by the terms of the docurnents, or
obligatlons that are subject of a bankruptcy petltion or similar action but have not experienced a

payment deFault, C ls typically in default, with llttle prospect for recovery of principal or interest.

cc
Double C

c
Single C

Default. MFI5 rated'D'are ln defau t. The ,D,rating also wifl be used upon tfre filinq ot j
bankruptcy petition or the taking of a similar action tf payments on an obiigation are jeopardized.

\'...F: CRAB aorrnos uurtarca, ibotrtrrs t, 2t aND J To tActl ctNFetc atnrc crtss,rtcn,loN FRaM AA THRo\GH CCC: THE MaDtFtFR 1

:,|'IJ|ES THAT THE OBL]oANON RANKS IN 'THE H]6HER END AF 115 GENERIC Fu.TING (AIEGARY; THE NODIFIER 2 INDICATES A MID-RAN,E RANKING;

:\a rhE MaDIFIER 3 INDIcatEs a MNKING IN rHE Laitrn rrvo or rrar crruentc unN6 c4rEGoRy,
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SHORT-TERM CREDIT RATING: MICRO FINANCE INSTITUTIONS (MFIs)

5T- 1

Highest Grade

MFls rated in this category are considered to have the highest capacity for timely repayment
of obligations. [4Fls rated in this category are characterized with excellent position in terms
of liquidity, internal fund generation, and access to alternative sources of funds is

outstanding.
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High Crade

MFls rated in this category are considered to have strong capacity for timely repayment.

l,lFls rated in this category are characterized with commendable position in terms of
liquidity, internal fund generation, and access to alternative sources of funds is

outstanding.

MFls rated in this category are considered to average capacity for timely repayment of
obligations, although such capacity may impair by adverse changes in business, economic,
or financial conditions. MFls rated in this category are characterized with satisfactory level
of liquidity, internal fund generation, and access to alternative sources of funds is

outstanding.

sT- 3

Average Crade

ST.4

Below Average

Crade

MFls rated in this category are considered to have below average capacity for timely
repayment of obligations. Such capacity is highly susceptible to adverse changes in
business, economic, or financial conditions than for obligations in higher categories- MFls
rated in this €ategory are characterized with average liquidity, internal fund generation, and
access to alternative sources of funds is outstanding.

sT- 5

Inadequate Crade

MFls rated in this category are considered to have inadequate capacity for timely repayment
of obligations susceptible to adverse changes in business, economic, or financial
conditions. [4Fls rated in this category are characterized with risky position in terms of
liquidity, internal fund generation, and access to alternative sources of funds is

outstanding.

MFls rated in this category are considered to have obligations which have a high risk of
default or which are currently in default. MFls rated in this category are characterized with
risky position in terms of liquidity, internal fund generation, and access to alternative
sources of funds is outstandinq.

O COPYTight 2017, CREDIT MTING AGENCY OF BANGLADESH UMITED (,CMB,), AII rights reserved. ALL INFORI4ATION
CONTAINED HEREIN IS PROTECTED BY COPYRIGHT LAW AND NONE OF SUCH INFORIYATION MAY BE COPIED OR OTHERWISE
REPRODUCED, REPACKAGED, FURTHER TMNSI'IITTEO, TMNSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR
STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORIY OR MANNER OR BY ANY
I4EANS WHATSOEVER, BY ANY PERSON WITHOUT CRAB'S PRIOR WRITTEN CONSENT. All information contained herein is
obta ned by CRAB from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical
error as well as other facto6, however, such information is provided "as ls" without warranty of any kind and CMB, in
particular, makes no representation or warranty, express or lmplled, as to the accuracy, timelness, completeness,
-rerchantability or fitness for any particular purpose of any such information. Under no circumstances shall CRAB have any
:br ty to any person or entity for (a) any ,oss or damage ln whole or ln part caused by, resulting from, or relatinq to, any error

'"egligent or otherwlse) or other circumstance or contrngency within or outslde the control of CF1AB or any of its directors,
:_.ers, employees or agents in connectlon with the procurement, collection, compilation, analysts, interpretation,
::'.rnunication, publlcation or delivery of any such informatlon, or (b) any direct, indirect, spectal, consequential, compensatory
:- -cLienta damages whatsoever (includlng without llmitation, lost proflts), even tf CRAB is advised ln advance ofthe possibility
:' s-.t damages, resulting from the use of or inabillty to use, any such information. The credit ratings and financtal reportingi-. /ss observtstions/ lf any, constituting part of the informatlon contalned herein are, and must be construed solely as,
:::::-ents of opinion and not staterrents of fact or recommendations to purchase, sell or hold any securiues. NO WARRANTY,:':tss oR Il4PuED, As ro rHE AccuMCY, TII4ELINESS, CoN'IPLETENESS, MERCHANTABILITY oR FITNES5 FoR ANy:AN-I'ULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR I'IADE BY CRAB IN ANY::: rr aq {ANNER wHATSOEVER. Each rating or other opinion must be weighed solely as one factor ln any investment decision
-.--.. a' .r behalF of aoy user of the lnformation contained hereln, and each such user must accordingLy make its own study
-.- . '-. a -.a.. r' each security and of each issuet and guarantor of, and each provider of credit support for, each security that it
-:, ::_a::-:_-c5asing, holdlng or selling,

5T-6

Lowest Grade
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r SME RATING UNIT

HB Tower, 23/G/1, Free Schoo Street
Level2, Panthapath, Dhaka 1515
Phone: 09613000011

Fax 55013579

Ce :01921797798
ema l: ifo@crab.com bd

r CHITTAGONG OTFICE

Excel S[/] Tower, Level 1

52 Zakir Hossaln Road, GEC

{Garibulla Shah Mazar Road)
Khulshi, Chittagong 4202
Phone (031) 632021, 632022
01818791136 Fax (031) 532023
emai ctg@crab.com.bd

r BOGNA OFFICE

N4oloya Bhaban,484/4
Raibahadur Road, Level 2

laleswaritola, Bogra 5800

Phone:051-69679

Cel O11711agg€,4

emailibogra@crabratlng.com

Gt?elbcREDrr RATTNG AGENcy oF BANGLADE'H LrD.

r CORPOMTE OFFICE

D H TD,,1'er.6 Panthapath

-.,.r li Dl'aka 1215
r-.-: 5501,1678 55013681.84
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